
 

In brief: CARE’s Water+ programs and     
impact on disease, nutrition,  and dignity 

World Water Day 

OVERVIEW CARE works on water, sanitation and hygiene,  (WASH) and Water Smart Agriculture (WaSA) in over 50 

countries around the world, in both emergency assistance and longer-term development. The overall Theory of 

Change for water+ is working to sustainably improve lives, particularly of women and girls, through strengthening 

governance of water+ services, addressing social, gender and power dynamics, and implementing integrated 

solutions to water+. In this brief we take a quick tour around the CARE world to look at some of the impactful work of 

CARE’s water+ programs, and hear the perspective of a few of CARE’s global water+ staff. 

 

 
Mali 
Harande 

CARE Mali has three main water+ activities operating in the Mopti region. Harande is a USAID-funded food security project 

whose water+ work focuses on increasing the capacity of community water committees, engaging the private sector for water 

point maintenance and operation, and working with community groups to influence hygiene behavior.  

 

Water Smart Agriculture 

The Water Smart Agriculture program in Mali helps women smallholder farmers gain access to water for productive uses and 

restore unproductive lands for women’s use. The program is working with formal and traditional authorities to ensure that the 

initially unproductive land that was allocated to women remains theirs. Adoption of water smart agricultural practices 

increased incomes of smallholder farmers more than two-fold in 2017, and restored more than 80 hectares of once-

unproductive land.  

 

USAID Nutrition and Hygiene Project 

The  USAID Nutrition and Hygiene Project  works on increasing household access to improved latrines through Community 

Total Led Sanitation, sanitation shops, and connecting sanitation practices to child nutrition. Water treatment, breastfeeding 

and handwashing (particularly among mothers) are additional areas of focus. The Government of Mali has adopted the 

manuals and protocols CARE developed on post–ODF monitoring and latrine-building for diverse geographies. CARE Mali 

works directly with communities and elected officials to create facilitated space for dialogue and consultation to encourage 
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mutual accountability for water services.  CARE Mali has 

developed a community facilitation approach to help 

communities become aware of the importance of 

maintaining and repairing community water supplies and 

then act by mobilizing resources to cover costs. This 

approach called "decision-making module for sustainable 

management of infrastructure" has been proven effective in 

the villages where it was initiated.  
 

Ethiopia 

CARE Ethiopia’s WASH+ Unit has a large portfolio of 

successful water+ programming. The WASH+ Unit works 

directly with the Government of Ethiopia on increasing 

water and sanitation coverage in South Gondar Zone to 

100%. CARE has a good relationship with Government 

officials and has been recognized as a strategic, honest and 

knowledgeable partner for the WASH sector. The WASH+ 

Unit also works in Afar region on alternative methods of 

water provision (such as solar panels and desalination 

plants) and in South Gondar on the integration of WASH and 

Neglected Tropical Diseases to reduce diseases such as 

trachoma and soil-transmitted helminths (worms).  CARE 

Ethiopia, as all of CARE’s Water+ programs, focuses on ways 

to integrate women and vulnerable groups into their 

programming. In schools, one way menstrual hygiene is 

addressed through training female teachers and girls on 

reusable pad-making.  

Yemen and Syria 

The CARE Emergency WASH team has worked / or works in 

Yemen, Fiji, Nepal, Ecuador, Pakistan, Ethiopia, Syria, 

Bangladesh, Jordan and many, many other places. After a 

natural disaster or other displacement the Emergency WASH 

team provides essential access to water services, safe 

sanitation and soap for handwashing to reduce the spread of 

disease. Sanitary pads are part of the hygiene kits dispersed 

to families to allow women and girls to have the materials 

they need during menstruation. When there are cholera 

outbreaks, such as the one in Yemen right now, the CARE 

Emergency WASH team is reducing transmission, reducing 

deaths, and saving the lives of women, men and children 

already devastated by the ongoing conflict. 

 

Madagascar 

The RANO WASH program in Madagascar is a $30 million 

USAID-funded led by CARE Madagascar in partnership with 

CRS, WaterAid, and private sector organizations, Bushproof 

and Sandandrano. RANO WASH seeks to increase equitable 

and sustainable access to WASH services that impact health, 

nutrition, and women’s empowerment, supporting 300,000 

people in gaining access to an improved drinking water 

source, and 375,000 people gaining access to a safe 

sanitation facility. Key to this impact is:  

 Strengthening governance and monitoring of water and 

sanitation services 

 Enabling greater private-sector engagement in WASH 

service delivery, and building on successful public-

private partnership models of service delivery, and  

 Influencing sustained adoption of healthy behaviors and 

use of WASH services, through robust behavior change 

strategies and enabling policy environments.  

 

Latin America and the Caribbean  

“I have witnessed WASH and health 

programming combining to reduce 

prevalence of the ongoing and 

unprecedented outbreak of cholera in 

Yemen.” Peter Egesa, CARE Yemen 

“One key impact of RANO WASH is that 

improved water service delivery reduces 

the burden on women in Madagascar to 

seek water for household use, and enables 

them to better use the time saved for the 

well being, health and food security of their 

families.”  Dr. Alain Randriamaherisoa, 

RANO WASH Chief of Party 



 

Peru, Honduras, Guatemala, Haiti and Ecuador all have made 

significant progress in water and sanitation coverage in the 

areas where they work. In Peru, CARE has successfully 

integrated WASH into other programs, increased coverage 

nationwide and is seen by the Government of Peru as a 

partner for piloting ways to reach the remote and hard-to-

reach communities. In Guatemala, CARE works with the local 

municipal authorities to strengthen Municipal Technical 

Offices for Water and Sanitation, and increase budget, 

attention and accountability for water and sanitation.  CARE 

Guatemala’s work has increased WASH access for more 15 

years in the western highland region, where the nation’s 

highest level of poverty, malnutrition and stunting are 

found.  

 

Somalia 

CARE Somalia has a number of programs that integrate 

increasing water access, sanitation coverage and 

handwashing behavior. One specific project, Haraad Reeb, 

conducted a water schemes management assessment with 

the Government, then developed a manual for improving 

the management of rural community-run water schemes. 

The water schemes under Haraad Reeb are still functional 

because committees have sufficient funds to pay for private-

sector repairs through their solar-power generation and 

income from selling electricity. Additionally, CARE Somalia 

works closely with other NGOs to coordinate emergency 

response for WASH, including assisting the Ministry of Water 

Resources with the development of the Early Warning 

System manual. 

 
Kenya 

CARE Kenya currently has three major Water+ projects. The 

Kenya RAPID program is a 5-year development program, 

convened by the Millennium Water Alliance, bringing 

together public, private and NGO institutions to increase 

access to water and sanitation for people, Water for 

Livestock and to build a healthy rangeland-management 

ecosystem.  SWASH+, now in its 12th year, is currently 

focusing on developing government guidelines for private 

sector sanitation provision in schools. The project is also 

partnered with Emory University to assess Life Cycle Costs 

for school WASH, which will lead to creation of a user-

friendly tool for school budgeting and planning. A 

partnership with Procter and Gamble, works with schools, 

health clinics, and communities (in Kenya and Ethiopia) to 

provide seasonal assistance with water treatment packets 

and education, during times of high water turbidity and 

increased cholera transmission. CARE Kenya works closely 

“Sustainable water supply requires both the commitment of elected 

officials and of infrastructure management committees.”  CARE Mali 

“We have seen the importance of 

WASH in education. We have seen 

pupils transferring to schools with 

WASH services so that they have 

clear and safe water for drinking 

and handwashing. “ 

                      - CARE Kenya  



 

with the Government to ensure programming is in-line with 

their strategy, or to influence the priorities and direction of 

the Government, supported with data from CARE and other 

partners. 

 
 Water+ values and approaches 
across CARE 

CARE’s global water+ team prioritizes working with 

governments and local systems, sustainable financing 

options, prioritizing the real participation and value of 

women’s contributions to the sector, and monitoring our 

programs. We believe that our programs can and should be 

iterative and responsive to feedback from beneficiaries, 

staff, government officials and peer NGOs. We should not 

assume impact will happen, or in the way we expect; we  

need to monitor and collect data (both qualitative and 

quantitative) from diverse stakeholders. Working with 

women and other vulnerable groups, such as marginalized, 

disabled, minorities or youth, should be a priority, not a box 

that we check. Increasingly we focus on robust water 

governance and systems that achieve full WASH coverage in 

a district, instead of spotted impact in multiple areas. CARE 

Water+ prioritizes sustainable approaches — where can we 

strengthen local systems, enable private sector engagement 

and empower individuals. We do not conduct trainings and 

then walk away and hope for the best. We believe that many 

of our programs embody this commitment and these 

approaches already, but we work each day to do this better.  

The Water+ team wants to encourage sharing of failures and 

successes,  across and outside of CARE, and create better 

mechanisms for this sharing. We believe that expertise 

should be shared from one part of CARE to another part,  

program, country or unit—directly. CARE’s water+ global 

team cares deeply about the contributions and perspectives 

of the donors, governments, local organizations, research 

partners, peers, and communities in which we work.  

This World Water Day, we celebrate our collective impact!   

In the Kenya-RAPID program, “over 90% of 

water committees in the villages have 

elected women as treasurer.” This pro-

vides an opportunity to advocate for  

gender equality, especially in patriarchal  

communities.     

More information: 

Kelly Alexander, ktalexander@care.org 
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